APPENDIX 1

FLOWCHART RELATING THE STATEMENT OF INTERNAL CONTROL BACK TO
THE COUNCIL’S STATUTORY OBLIGATIONS AND ORGANISATIONAL
OBJECTIVES

Establish principal statutory obligations and
organisational objectives
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Identify principal risks to achievement of objectives

\ 4

Identify and evaluate key controls to manage principal risks
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Obtain assurances on effectiveness of key controls
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Evaluate assurances and identify gaps in control/ assurances

Objective 5
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Action plan to address weaknesses and ensure continuous
improvement of the system of internal control
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Statement on Internal Control

Objective 6
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Objective 8 }::> Report to Cabinet/ Executive Committee




